OFFICE OF THE HEAD, ) \»

DEPARTMENT OF SURGERY “‘Uy
MAULANA AZAD MEDICAL COLLEGE, New Delhi - 110002. i
No. F.HOD/Surgery/2020/1$2) Dated 8 {-02-J0

The Medical Director,
Lok Nayak Hospital,
New Delhi.

Sub: Recommendations of Covid19 Management Task Force for
MAMC and LNH created by the MD LNH vide order No
PS/MD/LNH/2020/NIL dated 24-3-2020

Sir,

| am enclosing the Recommendations of the Covid19 Management Task
Force for MAMC and LNH for your kind perusal and necessary further
action. Signatures of those faculty who could be contacted are included.

The Task Force is of the opinion that the Government may please consult
this team of senior faculty members who will be able to give proper
guidance in order to ensure smooth implementation of the Government
mandate to increase beds for COVID-19 patients in this time of crisis.

Yours sincerely,

oo

-~

Dr Pawanindra L.al
Director Professor & Head
Copy to:

mﬁ’rincipal Secretary, Department of H & FW, GNCTD, Delhi
2. Dean, MAMC, New Delhi.
3. HOD, Department of Medicine, MAMC & LNH, New Delhi
4. HOD, Department of Anaesthesia, MAMC & LNH, New Delhi.

Bt

Dr Pawanindra Lal
Director Professor & Head
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TASK FORCE COVID LNH (TFCL)

A meeting of the Covid19 Management Task Force for MAMC and LNH
created by the MD LNH vide order No PS/MD/LNH/2020/NIL dated 24-3-
2020 was held on the 25th March 2020 at 1100. The following decisions

were taken:

1. The designated isolation facility for suspected or confirmed cases
will be New Special Ward Block, which has a separate entrance and
is a separate block by itself. 60 isolation beds would be created at
NSW. Named C1.

2. 1CU management of Covid Diagnosed patients will be carried out at
the Sushruta Trauma Centre, which will have ICU, HDU and
operation facility for such patients. 24 ICU/ HDU beds and 30 Step
Down beds would be created at STC. Any diagnosed case of Covid
requiring surgery will be operated at STC. Patients requiring ICU
care will be shifted in Advanced Life Support Ambulances from NSW
to STC as per protocols. Named C2.

3. Screening of patients will be carried out outside main entrance of
emergency of LNH. Named S1. Suspect cases will be transported by
ambulance to NSW isolation wards. The parking outside the NSW
would be vacated to create make shift Screening OPDs in case the
demand surges. Named S2.

4. All the designated areas will have proper provision of PPE as per
protocols and guidelines of DGHS,GOL

5. All the areas requiring PPE kit will have designated Donning and
Doffing areas. The disposal of the used PPE would be as per the
guidelines and protocols.

6. Routine OPD services in LNH would need to be closed to mobilize
manpower for management of rota for all categories of healthcare
providers.

7. Emergency services will continue to be provided from the main
Casualty Block of LNH. ’

8. The floors in the emergency block where the patients have been
isolated or admitted would be vacated, sanitized and sealed for Two
weeks.

9. No healthcare provider will enter the designated Covid facility
without proper PPE as per DGHS norms.

10. Quarantine facility for doctors and other categories of staff
would need to be created immediately.
11. A maximum of 25 % of staff would be taken from every

department to create the rota including pre and para-medical
departments except those providing laboratory facilities for Covid.

12. Medical officers and other non-teaching specialists will add to
the pool of doctors providing care.
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TASK FORCE COVID LNH (TFCL)

13. Duty rota for all categories will be changed subject to the daily
availability of PPE at all the designated areas.
14. Medical Director LNH shall solely be responsible for provision

of PPE, accommodation for quarantine for all staff and providing of
various categories of staff.

15. The Task Force shall constitute sub-committees for Micro
planning and Division of work.
16. In the absence of proper Donning and Doffing areas, provision

of quality PPE and immediate availability of quarantine facility, the
implementation of the rota will not be possible.

17. The Committee has ensured that with the current plan, there
will be no intermixing of healthcare providers or Covid patients with
the patients or relatives or other healthcare providers working in
non-Covid areas of the hospital.

18. All departments will be asked to name a faculty as Task Force
Coordinator who will prepare the list of residents and doctors from

their respective departments. -
19. All trauma patients going to STC would be diverted to

Emergency Casualty of LNH. , _
20. 200 isolation beds to be created at The PHC/CHC at Pooth

Khurd. This will make provision for a total of 300 beds from MAMC
LNH.

DR PAWANINDRA LAL DR RSAHLAWAT DR SURESH KUMAR

HOD SURGERY HOD MED[CIN\E( PROFWE
DR\I\XU ISHA AGAR AL DR NANDINI\SHARMA DR SONAL SAXENA

PROF ANAESTHESIA ' HOD COMM MED HOD MICROBIOLQ&Y b
DR VINOD KUMAR ' DR URMILA JHAMB DR ISHWAR SINGH
HOD ORTHOPEDICS HOD PEDIATRICS __ HOD ENT

DR ASMITA RATHORE DR KAVITA RANI SHARMA

HOD OBG & GYNAE PROF ANAESTHESIA {870

Copy To:

1. Principal Secretary (Health), GNCTD, New Delhi.
2. Dean, MAMC, New Delhi .
3. Medical Director, LNH, New Delhi.
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